Period 12 2016/17

OneSource Newham non-shared Financial Position at Summary Level

Training)

REVISED
CONTROLLABLE
BUDGET
OUTTURN . .
SERVICE NET ACTUALS Outturn Variance P11 Forecast Swing REASON FOR SWING
Finance oneSource .
(oneSource MD, External Audit, 109,200 581,352 E;‘r’lgegﬂnz’eft’%i‘: stz‘é"l%z:‘j’?gﬁ:’igngce; it:]e(':::‘gf to Asset
Unallocated Overheads) 9 ’
Swing in forecast due to improvement in classification re
non-HRA subsidy cases and a review of bad debt
Exchequer & Transactional Services provision, offset in part by removal of £600k of budget to
(Housing Benefits, Pensions) 9,717,123 7,456,626 AT ey (BEELZE) fund borrowing costs associated with purchase of
temporary accommodation (not included within P11
forecast).
Legal & Governance ) .
(Members costs and Borough Elections) 0 26,194 Minor variance <£100k
e o e e o ot e e
(1Oracle implementation, Verto/PMO 1,252,750 1,157,145 (95,605) (352,594) roiect revenue sg end (for which there was no budget in
team, 1Oralce licence and hosting) proj p 9
2016/17).
Previous assumptions regarding the reaccrual of income
were not able to be substantiated when closure backing
Asset Management Services papers were submitted resulting in £500k swing re
(Commercial property, facilities (1,118,272) 2,101,658 commercial property and £230k swing re Dockside. Late
management and schools) charges/recharges re cleaning, insurance and electricity
also contributed towards the swing as well as a miscoded
collegiate income which was only identified at P12.
Strategic & Operational HR
(Union costs, Occupational Health, 708,700 736,639 (71,061) Minor variance <£100k
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NOTES

The non-shared position has been included for information. The budgets and spend are not part of the cost

sharing arrangement, however, they are managed by oneSource.

The budget figures above include controllable budgets only.

Late processing of recharges, misposted savings targets
and revised income accruals account for the swing
between P11 and outturn.




